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l. In the second half of 1954, following the Fourth SED Farty Congress,
and in addition to the formation of the Buresus of the SED Bezirk, Kreis
and local directorates, so-called Large and Small Cadre Commissions wers
organized. These Commissions funotion as follows in an SED Bezirk
Directorate.

2. Both Commissions consiet exclusively of full=time employees of the SED
Bezirk Directorate. They are summoned vhenever the ooccaslon demands,
that is, they have no regular schedule of meetings.

5. The Second Secretary and the Head of the Leading Organs Department of the
Beziyk Direoctorate are permanent members of the large Cadre Commission
and must attend all meetings. HFour other members participate according
to the type of cadre matter to he disocussed.

4. The following is an example of the practical operaticn of a lLarge Cadre
Commission in the SED Begirk Directorate Neubrandenburg. The director
of the Org=-Instructor Department of the Bezirk Council has been delegated
to attend the Deutsche Vorwaltungesskademie. The Large Cadre Commission
is to decide who will replace this functionary. The Cadre Department of
the Bezirk Counocil is required o suggest a replacement and to submit
the personnel file on the suggested candidate. In this instance the ,
head of the State Organs Department of the Bezirk Directorate would be &
member of the Large Cadre Commission. In the case of approval for a
VdgB functionary, as enother exenple, the director of the . Agriculture
Department of the SED Bezirk Directorate would be a member of the _
Commission. The large Cadre Commission would then approve or reject the
proposed candidate.
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The Small Cadre Commission functions in those instences in which direct

SED EBezirk Directorate approval of a prospective sppointment is not needed.
Perscnnel changes in the Bezirk Counocil are to be discussed with the Small
Cadre Commission but 4o not need its specific approval. For exempliy, if

the position of Department Head for Agriculture in a Xreis Council is to be
filled -~ this position coming under the nomenclature of the Bezirk Council =
the Cadre Department of the Bezirk Council suggests a candidate to the State
Organs Department of the SED Bezirk Directorate. In this instance the Small
Cadre Commission would oconsist of the head of the State Organs Depaertment

of the SED Bezirk Directorate, the Cadre Instructor of the same Depart-
ment, and the Department Head o¥ an instructor of the Agriculture
Department of the SED Bezirk Directorate. These three functionaries discuss
the case with the member of the Cadre Department of the Bezirk Council.

In 80 doing they oconstitute a Small Cadre Commission.

Chairmen of Ereis COouncils are not approved by the Large Cadre Commission
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but must have tho direct epproval of the Bureau of the SED Begzirk Directorate.

The most important cadre rveserve for the SED Party apparatus is provided by
the various levels of the East German goverament. In late 1954, during
disoussions of cadre funotionaries, it was repeatedly stated that the
struoture of the governmental organs had been greatly weakened by the
continual siphoning off of the beat workers by the SED. For this reason
1t was suggested that full-time Yarty functionaries be drawn from other
sources than from the governmeni. In general, the number of instances in
whiech fulle-time Ferty functionaries are assigned to governmental positions
is much smaller tham the roverse. In fact, in SED functionaries'® ociroles,
it ie oconeidered a demotion if a funotionary is transferred from full-time
Party work to a fulletime government funotion.
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